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LOI NOI PAU

a ba nguén vén - von td chirc (organizational capital), von

thong tin (information capital), va von tri tué (intellectual
capital) - ma hai tac gid Kaplan va Norton nhan manh trong mé
hinh ban doé chién lugc (1996), déu dugc san sinh nén tu con
ngudi trong té chiic. Thiu véng tai nang (talents), thuat nglr ma
Dave Ulrich dung dé chi con ngudi trong té chuc, cdc nguén vén
trén ciing thua thét: thiéu lanh dao tai nang, thiéu tri thic, va
dong chdy thong tin ciing khong con manh mé. Thiéu vang tai
nang, t6 chic nhu chiéc thung réng, du c6 kéu to, ciing khéng
cuén hut dugc khach hang, nha dau tu, nha cung cdp, va ca cong
déng dong gép vao chudi gia tri cha td chirc. Quan tri con ngudi
hay quan tri nguén nhan luc dé tao nén cac nguédn vén trén luén
la mét phan khéng thé thiéu trong chién lugc phét trién bén
ving cua td chuc.

Linh vuc dich vu nhu linh vuc khéch san cang chud trong
han dén quan tri nguén nhan luc béi san phdm ctia ho phan lon
san sinh ti hanh dong truc tiép cha nhan vién khach san, ti nghi
thiic tiép don vao khach san, phong cach check-in, hanh trinh
dua khach Ién phong, céch héa gidi moi than phién, v.v. déu la
san pham tri tué clia ca tap hop tai nang trong khach san. Quan
tri nguon nhan luc trong khach san trd nén la tri thidc khéng phai
chi ¢6 CEO hay nha quan tri nhan su can trang bi, ma dé la tri thic
ma moi thanh vién trong khach san cén tiép can dé hiéu minh
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dang & dau trén con dudng trd thanh “cong dan tiéu biéu” trong
khach san véi trach nhiém xa hoi cao (CSR) déi vdi st ménh phat
trién chién luoc cha khach san.

Quyeén sach “Quan tri nguén nhan luc trong khach san” nay
muén gui dén qui déc gid — nhirng ngudi da, dang, hay sap sua
budc vao nghé khach san - nhat la nhiing sinh vién va nhimng
nha nghién ctu trong linh vuc khach san, mét khung tri thuc,
mot cam nang vé quan tri nguén luc trong khach san, mot tui
kinh nghiém quan tri nhan su thanh céng ctia cac CEO trong linh
vuc khach san nhu: Klaus Kobjoll & Hotel Schindlerhof tai Burc,
Mathew Fox & The St. Charles, va Stephen O'Grady & Caravelle.

Quyeén sach bao gém 6 chuong:

e Chuong 1: Téng quan vé ngudn nhan luc nganh khach
san @ Viét Nam

e Chuong 2: Phan tich céng viéc va tuyén chon trong
nganh khach san

e Chuong 3: Pao tao va phat trién nguén nhan luc nganh
khach san

¢ Chuong 4: Panh gid hiéu qua céng viéc va ché dé dai
ngo

e Chuong 5: Quan hé lao dong trong nganh khach san

o Chuong 6: Vai tré nhan luc trong hoach dinh chién luoc
va thay déi té chuic

Dong gép ndi dung cac chuong gém Tién siLuu Trong Tuan
va C6 Nguyén Pham Hanh Phuc (Chuang 1), Tién si Luu Trong
Tudn va Thac si Luu Hoang Mai (Chuong 2), Tién si Luu Trong
Tudn va Co Lé Thi Lan Anh (Chuong 3), Tién si Luu Trong Tuan va
Thac si Luu Thi Bich Ngoc (Chuong 4, 5, 6). '
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Quyén sach khong chi la tdm huyét ctia nhom tac gig,
ma con la tdm huyét ctia nhitng ngudi thay va nhiéu dong
nghiép, nhitng gép y chan tinh tir GS TS Andy Neely (Advanced
Institute of Management Research, University of Cambridge,
UK), GS TS lan Phau (Curtin University, Australia), TS Syed Uddin
(University of Ballarat, Australia), GS TS Donna Lee Brien (Central
Queensland University, Australia), GS TS | M Pandey, GS TS llkka
Kauranen, PGS TS Barbara Igel, PGS TS Sununta Siengthai, PGS TS
Sundar Venkatesh, PGS TS Fredric W. Swierczek (Asian Institute
of Technology, Thailand), GS TS Mohd Ghazali Mohayidin (Open
University Malaysia), PGS TS H6 Thanh Phong, TS Nguyén Quynh
Mai (PH Qudc té-DH Quéc gia TP. HCM), PGS TS Hoang Tran Hau,
PGS TS Luong Minh Cur, PGS TS Ha Nam Khanh Giao, PGS TS Pao
Duy Huan, PGS TS Tran Nguyén Ngoc Anh Thu (BH Tai Chinh-
Marketing). Quyén sach ciing khéng thé ra ddi néu thiéu su ho trg
tu Nha sach Loc véi tam nguyén chia sé tri thic nhan loai. Nhiing
|6i cdm on chan thanh xin gui dén moi ngudi vi truyén cho chiing
tdi ngudn cdm hing vé tan dé hoan thanh quyén sach nay.

TP. H6 Chi Minh, thang 9/2013
Thay mat nhém tac gia

Tién si Luu Trong Tuan
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